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ACTIVITY NAME LEADING ORG PERIOD SUB-ACTIVITIES RESULTS CONTRIBUTORS DATES 

Initial needs 
assessment 

Petrus en Paulus 
Vrij Technisch 

Instituut 
Oostende 

31/8-
30/09/2025 

Kick-off 
1 table with dates and activities 
3 photos of the meeting 

Manager from Petrus en Paulus Vrij Technisch 
Instituut Oostende, Oou Vasil Glavinov and 
Mobility and Cooperation 

03/09/2025 

Questionare 
6 written questionnaires, one for each participant of the 
course 

Teachers from Petrus en Paulus Vrij Technisch 
Instituut Oostende and Oou Vasil Glavinov 

05-09/09/2025 

Focus group 3 photos of the event 
Trainer Mobility and cooperation + Teachers 
from Petrus en Paulus Vrij Technisch Instituut 
Oostende and Oou Vasil Glavinov 

10/09/2025 

report A 2-page report on the activity and its findings 
Manager from Petrus en Paulus Vrij Technisch 
Instituut Oostende 

14/09/2025 

Teacher training 
course about 

inclusive education 

Mobility and 
cooperation SRL a 

socio unico 

30/09-
30/11/2025 

Teacher training course 

6 day 1 feedback 
6 final day feedback 
6 certificates of participation 
10 photos of the course 

Trainer Mobility and cooperation + Teachers 
from Petrus en Paulus Vrij Technisch Instituut 
Oostende and Oou Vasil Glavinov 

05-11/10/2025 

Internal meeting at 
school 

3 photos for each meeting 
Teachers from Petrus en Paulus Vrij Technisch 
Instituut Oostende and Oou Vasil Glavinov 

TBC 

Piloting of inclusive 
teaching 

methodologies 

Petrus en Paulus 
Vrij Technisch 

Instituut 
Oostende 

30/09/2025-
30/03/2026 

piloting 
6 written teaching diaries, one for each participant of 
the course 

Teachers from Petrus en Paulus Vrij Technisch 
Instituut Oostende and Oou Vasil Glavinov 

TBC 

final online meeting 3 photos of the event 
Trainer Mobility and cooperation + Teachers 
from Petrus en Paulus Vrij Technisch Instituut 
Oostende and Oou Vasil Glavinov 

TBC 

Report on the final online 
meeting 

A 2-page report on the activity and its findings 
Manager Petrus en Paulus Vrij Technisch 
Instituut Oostende 

TBC 

Progress report Reporting period: 31/08/2025-31/05/2026 Deadline: 30/06/2026 

Student 
engagement in 

multimedia 
material 

Oou Vasil 
Glavinov 

30/03-
30/09/2026 

virtual interview 
5 photos for the event 
1 recording of the meeting 

Trainer Mobility and cooperation + Students 
from Petrus en Paulus Vrij Technisch Instituut 
Oostende and Oou Vasil Glavinov 

TBC 

video editing 1 edited video Manager Oou Vasil Glavinov TBC 

digital event 5 photos of the event 
Trainer Mobility and cooperation + Students 
from Petrus en Paulus Vrij Technisch Instituut 
Oostende and Oou Vasil Glavinov 

TBC 

Dissemination and 
eco-friendly 

practices 
showcasing 

Oou Vasil 
Glavinov 

30/09/2026-
28/2/2027 

public local conferences 5 photos for each event 
Manager Petrus en Paulus Vrij Technisch 
Instituut Oostende and Oou Vasil Glavinov 

TBC 

newsletter 3 newsletter Manager Mobility and cooperation  

website 1 complete and functioning website Manager Mobility and cooperation  

upload material on the 
Erasmus Results Platform 

Upload of 5 materials from the one mentioned above 
Manager Petrus en Paulus Vrij Technisch 
Instituut Oostende 

TBC 

Final report  Reporting period: 31/08/2025-28/02/2027 Deadline: 29/04/2026  

 


